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Corporate Culture
[bookmark: _GoBack] 	My aim as the manager of the company is to transform the company to a sound corporate culture that promotes standards of environmental sustainability, public accountability, and alignment to the legal regulations. My leadership style emphasizes on empowering others, and I want to establish a working environment that is purpose-oriented through teamwork. In this regard, I will not only be honing the skills of the workforce but also redefining the way the company does business. The proposed culture will strive to solve challenging issues such as poverty, pollution, and unemployment within the community. Therefore, I am confident that I can harness the business potential and create better opportunities for the employees and the community. The paper provided a conceptual framework of the underpinning factors I will take into account to actualize my vision. Also, it gives insight into other companies that have transitioned into B corporations and reaping its benefits. 
	The organizational culture I want to enforce will start from the top management and to the employees. Since there are employees that have worked with the company for more than five years, I have realized that it will not be an easy task. Therefore, I want to impart my organizational ideologies that will be part and parcel of the business DNA that every employee ought to have (Agboola, 2013). In this regard, I will use my decision-making skills to analyze the underlying aspects of the original culture and determine how it will affect the dynamism of a B corporation. Afterward, I will examine the environmental framework to delineate the cultural standards that the employees are clinging. By doing so, I will have a clear picture of how I will integrate the new business principles to align with cultural expectations. Most importantly, I will succinctly discuss with them why the new corporate culture is an enhancement not only to the performance of the company but also to society in general.
	 Also, I will interact with the opposing employees and endeavor to motivate them to adopt the new culture by evoking feelings and emotions that are performance-oriented. I want them to feel that they are part of the decision-making process in the company and their opinions counts. Since I want to create a healthy culture, I will have to bring everyone onboard and ask those in opposition to what they think. Then, we will have a discussion on how it affects the proposed culture. I am obliged to make them understand that the future of the organization lies on B corporations’ goals and it is inevitable to the changing corporate world. Besides, the company needs to align its activities with the expectations of B corporations to be accredited.  I will highlight the objectives of the culture to the employees and delineate why their professional characteristics should be analogous to its requirements. In this regard, I aim to boost the morale of every employee will working under the new cultural goals. Empirical evidence shows that motivated employees are 12 times more productive more the unmotivated ones (Haworth, n. d). Therefore, I must tailor the beliefs of the employees and make them enthusiastic about the mission, company processes, and what they represent.
	Moreover, since the aim of the business to solve environmental and societal problems, I will foster collaborative efforts among the employees to make the vision a reality. Responsible practices start with the employees working together to come up with holistic solutions to environmental and social issues. In this regard, the employees will be organized into teams and delegated with tasks that they should achieve collectively. The new business framework recognizes the contribution of every team member to realize the ultimate goal of economic and environmental sustainability. Also, the company will have to collaborate with the community members to solve various common problems. From a sustainable standpoint, the company will have a competitive advantage in the industry when the employees work together. Companies like Cabot Creamery cooperative have proven that a combination of companies' self-interest with the interests of the community is not a futile effort (Stammer, 2016). Therefore, it is essential for the workforce to understand the relationship that exists between organizational culture and corporate efficacy
In addition, I will be supportive all the way and offer listening ears to the concerns and the complaints of the employees throughout the implementation process. I will be caring for the needs to ensure that it creates a balanced leadership system that provides opportunities for the employees to express themselves. I will use the shared values and beliefs to reinforce stronger ideas of environmental and social sustainability. I will remove the fear within the hearts of the employees that the change has created and convinced that everything will go as planned. Besides, I will adopt an open approach that makes the transition as smooth as possible. The creation of new cultures requires leaders to comprehend the needs of the employees and communicate the values verbally to them (Martin, 2013). Leaders ought to reflect the corporate identity of the company and epitomize social solidarity and cohesion. Therefore, the implementation of the new culture will start with me as the leader.
 Besides, I will establish the underpinning elements of the corporate culture that influence the job satisfaction of the employees and make them committed to realizing the organizational goals. Using Blake Moulton strategies, I will strive to identify gaps with the existing corporate infrastructure and use methodologies that will create enhancement. I do not want a situation where my drive to transition the company into a B corporation frustrate the employees and create dissatisfaction. In light with the new developments, I am expecting that there will be a smooth transition and devoid of any friction. In this regard, I would not consider punishing any employee for failing to comply with the requirements of the new culture. Since the expected outcomes need to promote environmental sustainability, I will create an equilibrium between the expectations of the company and their performance.  Therefore, I want to be a leader that earns the respects of his juniors and not impose his will on them.
	Additionally, since being a B corporation is crucial to the company, I will use the employees who resonate with my goals to transmit the culture to others. I can use them as communication tools to propagate the new beliefs that define the face of the company. Also, I will make sure that I act the gatekeeper for the new corporate culture so that the subordinates can emulate (Tsai, 2011). By consistently interacting with them I will foster interpersonal relationships and remind them what the company expects them to do. Therefore, I would create an environment where the core values and the beliefs of the company are unified to provide a base from with the new culture can develop. In the end, there will be the existence of a healthy environment that reduces conflicts among the employees.
	Resistance to change is detrimental to the success of the company since it sparks variant behavioral characteristics among the employees. In this regard, creating pressure on the employees can result in affective commitment where they conform to my ideologies since they perceive they will benefit from them/ Otherwise, I want the employees to normatively commit to the new culture based on their sense of obligation. The employees should feel responsible for making the company's goals a priority. Empirical evidence shows that companies with normatively committed employees are likely to experience successful cultural changeover (Martin, 2013). The employees are the remaining piece to the corporate jigsaw of ensuring healthy interaction with society and the environment. The way the employees conduct themselves while carrying out the day-to-day operations of the organization is an indicator of corporate compatibility.
	Moreover, due to the novelty if the new of the new culture, its implementation will require the management to plan strategically. Therefore, my managerial framework will not be primarily centered on the objectives while overlooking the people. I will define the roles and responsibilities of each member in ensuring that no one deviates from the outlined goals. Strategic planning also encompasses highlighting of the hierarchical framework of the company. The channels of authority should converge to satisfying needs of the company and ensure that the workforce adheres to a pragmatic implementation approach. Lack of uniformity among the top management can create confusion that leads to the company not meeting its corporate objectives.  Most importantly, I will provide training to the employees to hone the skills; as a result, meeting the requirements of the B corporations. Also, I will focus on performance appraisal and reward the employees for the performance in helping the company achieve its vision. Consequently, I will be empowering my teams and giving them the motivation to accept the new wind of change blowing across the company (Society of Human Resource Management, 2018). Lastly, efforts should be made to resolve employee conflicts as well as organizational problems amicably.
	Besides, I will use my communication skills to articulate the values of the company to the employees. Making the employees outcome-oriented by emphasizing the forecasted achievements of adopting socially and environmentally-friendly policies is crucial in team building efforts. The employees are likely to pay attention to details and maintain stability between the expectations and their performance (Society of Human Resource Management, 2018). Motivating the employees also enables them to come up with innovative ideas that speed up the success of the company.  Also, the workforce will be aggressive since I will instill a competitive spirit in them that makes them understand the vitality of the company being accredited as a B corporation. Ultimately, the team will revel together since the success of the company will be a collective effort as opposed to individual achievements.
	Furthermore, I will use Laissez-Faire leadership to delineate the functionality of the corporate culture. In this regard, the employees must be functionally-oriented to understand the phases of transformation. The functional areas within the company will include the legal framework, public relations, and corporate interoperability. Employs are the support for the functional units and making sure that I harness their abilities is a priority to me. Creation of a uniform functional unit is essential to destroying organizational subcultures. The subcultures inhibit the progression of dominant cultures since they do not resonate with the stipulated requirements. The subculture impacts significantly on the professional behaviors of the employees since keep within them values and traditions that are likely to reduce their self-efficacy. One of the major tasks as a manager will be to disintegrate these subcultures so that the employees realize that we are moving towards a common direction. For instance, religious differences can affect the perceptions of the employees on the goal of the company.
	Also, despite the efforts of instilling a new corporate culture, I have to devise ways of sustaining the new values and beliefs. I am expected to use my critical thinking and creativity to impact the social, material, and ideological cultures and make them become team identities. Therefore, I ought to identify shared values create a paradigm that differentiates them depending on their saliency. Also, I need to convene all team members and assess the underlying significance of the values to the company. The assessment results form the basis of decision making and allocation of resources to accomplish the highlighted goals. The identification of shared assumptions will help me determine corporate identities that are unchallenged within the company.
 	Also, as a manager I must regulate the hiring process to ensure that the company recruits individuals who align their professional niches with the expectations of the company. The interviews should be conducted in a manner that it encompasses organizational vision and mission statement. The hiring department should conduct cultural fit interviews to elicit opinions on the corporate culture. I will use my managerial experience to stimulate candid responses on the environmental and social sustainability. In this regard, hired individuals should fit seamlessly and uphold our corporate ideas. Therefore, I will create onboarding programs that enable new employees to integrate into the business environment. The onboarding system should enlighten the workers on the values, beliefs, and principles of the company as well as acclimatize them with the social network. There is no need of having members that will derail the ongoing teams' efforts; it either they match the proficiencies of the available employees or something new to the system.
	Importantly, I will use my problem-solving skills to create employee focus groups tasked with the responsibilities of identifying strategic issues within the corporate framework and recommend improvements. The problems within the system should be extensively discussed and a consensus reached to help the company moving forward. Also, legal issues are crucial factors to consider while striving to instill new corporate cultures. Therefore, the corporate cultures I will adopt will not discriminate against other employees based on their cultural affiliations. The consequences of not prescribing to the cultural fit rationale are legal implications that are often costly. For example, I will ensure that the corporate culture is not chauvinistic and meets the gender threshold requirements. The B corporation paradigm cannot be achieved when the company violates anti-discrimination laws. In this regard, I will ensure that there are no disparities on compensation, terms of employment, and promotions. 
 Wal-Mart is an example of a company that has benefited from a positive business culture that primarily focuses on its employees. The company owner, Sam Walton, instilled the new corporate culture on their employees creating a trustful environment. Walton also ensured that the corporate culture is sustainable by modeling the employees to prescribe to the company’s beliefs and values. He always greeted his employees with their first names and visited his stores and interacted with the customers (Sadri & Lee, 2001). Walton insistence for change was aimed at giving the company a competitive advantage over other firms in the industry. Besides, the employees could interchange roles and work in different positions comfortably. The culture that Walton brought about has been instrumental to the success of the company.
	Southwest Airlines has attracted public attention due to its positive culture that is relaxed and attributed to its CEO, Herb Kelleher. Kelleher motivates the employees to loosen up and have fun while working (Sadri & Lee 2001). He encourages informality within the working environment, and he has been the front runner in reinforcing the culture. For instance, he arrives at the board meeting on motorcycles adorned in t-shirts and jeans. The casualty within the companies is so fantastic that it covers up the corporate autonomy associated with most companies — the company endeavors to maintain this culture by hiring employees who fit in the cultural mix.
	From a sustainable standpoint, Cabot Creamery Cooperative gives firsthand insight into the benefits of integrative measures to promote social and environmental support. The company has demonstrated that this can be done without incurring additional expenses. As a company that deals with dairy products, it has cooperated with local farmers to create an environmental-friendly system (Stammer, 2016). Their sustainable initiatives led to the company being incorporated into the B corporations; consequently, attracting more retailers to buy the company’s products. Such sustainability measures are not only profitable to the company but also reinforce the culture in society.
	Moreover, the value that the accreditation brought to the company was beyond expectations and encouraged the employees to be more social and environmental-oriented. While Cabot adopted more community programs and initiatives, the brand became reputable increasing their profit margins. Besides, the company garnered public support and applause from the media due to its high sustainability standards (Stammer, 2016). Adopting sustainability-centered cultures helps companies win over conscious customers that are interested in environmental and social issues. The B Corp certifications efforts on the environment encompass sustainable water and energy as well as preventing environmental pollution.  
	Conclusively, the company getting accredited into the B Corp will enable us to have a resilient corporate culture that will have long-term impacts. The culture will promote teambuilding efforts and create a working environment that is flexible to the concerns of the community. The company will be more sensitive to the interests of the employees and the community since it will be concerned with doing things that differentiate them from other organizations. The high degree of efficiency of the company will enable it to establish equilibrium between the financial performance and sustainable efforts.  Also, the culture will enhance high levels of accountability and transparency within the company; consequently, attracting like-minded stakeholders onboard. In this regard, the company will have high shareholder returns due to magnified trustworthiness of self-regulated paradigm.
	In conclusion, the company’s adopting a culture that diverges towards social and environmental responsibility is a strategic change that will steer us forward to more significant economic and sustainable acts. I will ensure that the goals are met by empowering the employees to harness their maximal potential. Also, I will strive to promote teamwork among the employees and even with the community. Training of the employees is also essential accompanied with engagement in the decision-making process. I will also delineate the functional units of the cultural framework and ensure that the employees understand their role in making the company achieve its vision. I will also use conflict-resolution mechanisms that will create a peaceful working environment. Companies like Wal-Mart and Southwest Airlines have thrived on positive corporate culture. Cabot Creamery Cooperative has demonstrated the benefits of collaborative efforts between corporates and the locals. Therefore, embracing a corporate that will enable the company to be accredited as a B  Corp is my primary objective.
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